
 

College Ministry At St. Paul 
William Reilly 

2/13/2012 

 

 

 

 

 

  

 



THEORY: 

It is important for a church to have a college program for multiple reasons. First and foremost, people 
have to have somewhere to go when they leave youth. St Paul has established children and youth 
ministries with programming, staff, budget, and a great deal of time dedication on behalf of the church. 
Great deals of resources are focused on the young people of St. Paul, which is excellent. However, there 
is a gap. As a student graduates high school, they lose an identity at St. Paul. They disappear for four 
years, and St. Paul can only hope that in four years these students will graduate college and come back 
to St. Paul for its wonderful young adult and adult programming. However, this is not the case. In those 
four years students lose their connection with St. Paul. 60% of people in their twenties say that they 
were involved in church as a teenager but no longer are. Only 20% of students maintain the same level 
of spiritual activity during their twenties that they did during their teenage years. Why then are so many 
resources dedicated to growing and educating our children, when they are just forgotten about in one of 
the most important faith developmental periods of their life? What are Maggie Turnbull and Josh Martin 
Supposed to do next year? The church needs a program for 18-22 year olds so that they can continue to 
grow in faith and love of God. College can be one of the most faith testing times in someone’s life. It is 
the first time a student really goes out on their own and confronts issues of the world. They are also 
exposed to different ideas and cultures that are unfamiliar to them. The four years of college are often 
the most important in the growth and development of their faith. Not only will a college group give 
them the support they need during their first real struggle with the real world, but it will keep them 
connected with St. Paul, increasing the likelihood of them becoming long term members.  

Not only is a college ministry important for internal congregational nurture, it is a valuable way to 

influence Abilene and strengthen the congregation. There are over 9,000 students enrolled in college in 

Abilene. Most of these students are at one of the three religious affiliated universities. This means, that 

aside from the students that grew up at St. Paul and still need a home, there are thousands of students 

in Abilene looking for a place to worship God and grow in relationship with him. St. Paul can help fill that 

need. All three Universities have strong religion programs and organizations. There is a large group of 

dedicated, inspired Christians inhabiting our community. Studies show that as young alumni anywhere 

from 30-50% of students stay in the town they graduated college from.1 There aren’t as many 

opportunities in Abilene as in other cities; there are still a good number of college students who decide 

to stay in Abilene after graduation. Therefore having a strong college program not only serves a vital 

purpose for people 18-22, it helps strengthen a churches young adult and adult programs. This is an area 

St. Paul struggles in. St. Paul does not have a thriving young adult population. St. Paul is an “old church.” 

This is because of the gap of not having a college program. A strong college program makes a strong 

young adult program, just like a strong children’s program helps make a strong youth program. If St. 

Paul wants to grow their young adult demographic, a college program is vital.  

Therefore a college program is important in a church because college can be a difficult time for a young 

person of faith. They need support, and it’s St. Paul’s obligation to give it to them. Also, long term, a 

college group can help the church grow and thrive. 

 

                                                            
1 http://voices.washingtonpost.com/college-inc/2010/12/many_college_grads_stay_put_in.html 



 

ELEMENTS: 

A successful college program needs a director. You cannot expect someone to adequately perform two 

ministry roles. Often churches make the mistake of lumping college and youth together. This is very bad, 

because it makes the person neglect one of those areas. Both college and youth require multiple nights 

of programming, so time wise it is very difficult. Also, both occur at the same times. For example, one of 

St. Paul’s greatest resources programming wise is Wednesday night. If you expect someone to do 

college and youth, one of those areas does not get to experience Wednesday nights. Also, both require 

the director to invest in the students’ lives. One of the most important parts of youth and college 

ministry is creating bonds with the students, forming a friendship so that the director can really invest in 

their lives. It is extremely difficult to do this with two different groups. The college program director 

should not be the youth director, but they should be someone who is the youth director type. They need 

to be energetic and personable. They need to be able to relate to college students, so they should 

probably be in their 20’s. However, they should have graduated already. Peer to peer ministry is 

extremely difficult in the formal church setting. College students need an authority role model, not a 

model student. Also, college students are often too busy and distracted with their own school and 

activities to fully invest in the lives of the students of the program. So, a director should be youth 

director caliber, but not a youth director, who has already graduated.  

St. Paul already has many other elements important to a college ministry. First, St. Paul has a wonderful 

congregation. After finding a place that meets their spiritual needs, a student will stay at a church if they 

fall in love with the congregation. For example, we have not had anything catering to college students 

for a year, but there are still a few that come on Sundays because they love people that go to St. Paul. 

St. Paul’s congregation is sweet, intelligent, engaging, welcoming, and loving. That is exactly what 

college students look for. St. Paul also has good facilities. St. Paul has a gym, which can play a big role in 

college ministry. It also has a strong youth wing, which a college group could easily utilize. St. Paul 

already has the facility needed to host a strong college group. St. Paul is also already established, which 

is important. A college student can come on Sunday morning and know that they will hear a sermon. 

They know they can come on Wednesday night and know that others will be there. St. Paul already has 

an established church structure. Given these factors and the fact that there are three Christian 

Universities in Abilene, a college group is almost a given at St. Paul. 

 

 

 

  

 

 



 

IMPLEMENTATION: 

This is how I suggest the college program at St. Paul be organized. 

WEEKLY NIGHT MEETING: 

The “flagship” of the college program should be a weekly night meeting. This can occur any night of the 

week, but should be consistently on that night throughout the year. This is comparable to 

Sunday/Wednesday night youth. A college program needs a weekly night meeting because college 

students aren’t always the best at waking up for Sunday School. Most of their school related activities 

should be done by evening and often college students are actually looking for something to do, to 

distract them from homework. This weekly night meeting will serve as not only the group’s main 

worship event, but also as a way to inform students about different opportunities and events happening 

at St. Paul and in Abilene. This event will also be a staging ground for mission projects. The group 

involved in the weekly night meeting should be involved in a mission project at least once a month, not 

necessarily during the set meeting time. I would suggest this meeting be from 7-8PM and consist of the 

following: There should be twenty minutes of activity. That could be a gym game, board game, watching 

something, or just hanging out. This provided a fun atmosphere that creates bonds amongst students. It 

also helps guests feel more comfortable. Finally it allows for tardiness to not be too much of a 

distraction. After the activity, there should be a lesson. It would be wonderful to have an established 

praise band that could play a few songs to create a worship atmosphere. I suggest seeing if the band 

that practices at St. Paul would be interested, but make sure they get involved in the group first, so that 

they are more than just the praise band, they are participants too. The lesson itself should be a bible 

lesson pertinent to the students attending the group. With a praise band this should take about 30 

minutes. After this there should be a call for prayer and praise. Sharing what is wrong and good in your 

life can be one of the most spiritually bonding elements for a group. It also allows the director to better 

understand how to serve the students.  

SUNDAY SCHOOL: 

Sunday school is extremely important for a college program. It is necessary because, if a college person 

is looking for a home church, they need a group to be with on Sunday morning. Sunday School will also 

serve those college students who go to school out of town but are home for the weekend, like Matt 

Mendenhall or Josh Hamaty. Sunday School should be a set curriculum. I would also suggest finding a lay 

person to teach the class. An example of this is Youth Sunday School. Jerry Simmons teaches Senior High 

and they use Wired Word curriculum. Curriculum is important because it makes it easy for a lay person 

to facilitate the lesson. I would suggest using a lay person as the teacher because it gives the group a 

chance to hear from a different voice. It gives the group diversity. It also allows for the director to 

observe and interact with the students in a different capacity. The director would serve as the substitute 

teacher. Whenever the lay person could not be there the director would teach. For St. Paul, Matt 

Schwartz would be a good teacher for the Sunday School class. He is not currently involved in a class of 



his own, but he has an interest in becoming involved. He also relates well to college age students, and 

provides a positive example of a Christian lifestyle.  

WEDNESDAY NIGHT: 

St. Paul already has a great Wednesday night ministry structure, and the director should utilize it. 

Students should be encouraged to come fellowship with the rest of the church on Wednesday night. 

Wednesday nights will not take a lot of planning. It is imperative however that the director make sure 

there is a study happening that would be of interest to young adults. This does not have to be led by the 

director, and it can already exist, but there has to be a place for college students to go on Wednesday 

night. If no such programs exist, the director should be prepared to either lead one or organize one. 

Possible studies are “Back to Basics.” This would be a look at traditionally children stories in the Bible. 

This is beneficial for two reasons. First, there are college students who did not grow up in the church 

and never received Sunday School education. They do not have a reference to those stories. Secondly, 

even if someone has heard those stories all of their lives, it is beneficial to go back and revisit them from 

an older, more mature perspective. It would be interesting to dive into something fluffy that we learned 

about as a kid and really look at the meat of the story. Another study could be a book study over 

“Celebrations of Disciplines.” This study would examine many common Christian disciplines and how 

they can practically help us in both our spiritual and physical lives. 

WEEKLY BASKETBALL: 

Often college students played sports in High School, but not in college. They miss that athletic 

competition. St. Paul has a gym, making it ideal to host some of that athletic competition. There is 

already a group of 10-20 people that play basketball at St. Paul. I suggest making this a set weekly event. 

Also, I suggest you form a devotional group around it. Play basketball from 7-9, but at 6:30 have a Bible 

study specifically for the people playing basketball. I would not make it an obligation to attend the study 

to play basketball. This group would serve mostly to encourage one another. Students could share 

struggles happening in their lives and pray about them. Also, weekly devotionals should occur, led by 

people in the group. We currently have four full time ministry church employees playing basketball at St. 

Paul. There are also numerous other lay leaders. Therefore this group can almost be self sustaining, with 

little prior planning needed on behalf of the director. The director would just organize who was doing a 

devotional and when they were doing it. The director should also serve as the substitute, similar to 

Sunday School. The group should be able to determine themselves what topics they wish to discuss. If 

they wish to do more of a planned curriculum study, I suggest a book study of “Disciplines of a Godly 

Man.” Weekly basketball would provide a great way to introduce guests to St. Paul, and reach a group of 

people that might not be interested in other aspects of church. Of course, everyone attending weekly 

basketball would be informed of and encouraged to attend the Weekly Night Meeting.  

COFFEE SHOP: 

It can often be hard for college students to find time and escape distractions to study, both the Bible and 

their school work. St. Paul can easily provide that. This event would be coupled with the Weekly Night 

Meeting. That occurs from 7-8, so from 6-7 allow the students to come enjoy a coffee shop atmosphere. 



Play relaxing music and have free coffee available. Make sure the space remains quiet and calm, 

allowing students to focus. They could also use the resources of the director or other students if they 

had a question or concern about something they were studying. Coffee shops are a fantastic place for 

meaningful conversation and peaceful learning. This event can also be hosted during finals week as a 

standalone event, so that students have a place to study. 

POPULAR CULTURE STUDY: 

This is an optional program that the director could explore if applicable. There are often TV shows that 

obtain an almost cult following from college students. If one of these TV shows also provided a good 

opportunity for spiritual discussion the director should do a popular culture group. I will use the Walking 

Dead as an example. Currently there is a show on called the Walking Dead. It is about a group of 

survivors and their lives after a zombie apocalypse destroys the world. It follows them as the struggle 

with staying alive, trying to find safety from the hordes of living dead. This might not seem like a show 

that would be found in church programming, but it is perfect for a popular culture study. The Walking 

Dead is extremely popular with people age 18-24. It is also rich with spiritual elements. People confront 

morality. They have to deal with the issues of if zombies are still people. They grapple with killing 

zombies. They struggle to maintain their morality and identity in this post apocalyptic world. They deal 

with the place of religion in a world run by zombies. There are a number of strong spiritual undertones 

that would provide thoughtful and inner growth provoking discussions. The popular culture study would 

occur whenever the show involved is on. The Walking Dead is on Sunday Nights at 9PM, so Walking 

Dead night would be Sunday night from 9-10:30PM. Students would watch that week’s episode, and 

then afterward the director would lead a spiritual discussion on things seen in it. This can be a fantastic 

way to engage students. It also provides a way to reach out to students who might not normally attend 

church. A college group should be diverse, and this could help provide that diversity.  

CONNECTION WITH ST. PAUL CONGREGATION: 

Building personal relationships with other members of all ages in the church is crucial in a successful 

college ministry. Chuck Bomar is the most well known College Ministry writer. He places all of the 

success of a college ministry on this element. He says that it doesn’t matter how terrible the church is, if 

a college student has a good friend in the congregation, they will come back. Autumn Moody and Betty 

Shipley are a good example of this type of relationship. Their friendship gives Autumn a connection to 

St. Paul even if she doesn’t feel compelled to come on Sunday morning. This relationship development 

can occur naturally, but the director should make an effort to facilitate this. This could be done by 

hosting events catering to both college students and elderly people, such as a bingo night. Also, college 

kids should be encouraged to participate in groups such as In The Loop, which is perfect considering it 

meets at a University, or Crafty Retreat. Also, a few adult members of the congregation not already 

involved in Sunday School could be invited to be a part of the College Sunday School class as den parents 

of sorts. Betty Shilpey or Mr. and Mrs. Swartz would be good people for this. They would just sit in on 

Sunday School similar to how the youth has adult sponsors.  

INVOLVEMENT IN CHURCH MINISTRIES: 



The director should constantly attempt to engage students in St. Paul’s ministry areas. The more the 

students get involved in St. Paul, the more likely they are to make it their church home. Therefore 

involve the students in the choir, ramp build, backpacks, TV ministry, nursery work, youth sponsorship, 

and the numerous other things St. Paul does. College students could provide a great resource for Ross 

and his work on the new faith community, they could be strong hands for Skipper, or they could be 

substitute people on food pantry nights. This would enrich both the students and St. Paul’s lives. It is 

important to make sure that the students are connected to St. Paul through more than just a college 

group. 

OTHER ELEMENTS: 

The director should also try to engage in the students’ lives. The director should visit campuses at least 

weekly. It will provide a chance for the college director to promote events, learn about what’s 

happening on campus, and engage in the students’ life in their terms. Eating lunch with students in the 

grill/food court would provide a great chance to meet students’ friends. However, the director shouldn’t 

force themselves upon the student and their friends. This should definitely be a want based project. The 

director should also look for involvement in the students’ lives through activities. They need to try and 

attend any band concert, sporting event, presentation, or other activity the student invites them to. This 

will help build a relationship with the students. They can also look for other ways to interact with the 

student. For example, the director could say “I’m going to be at Monks from 3-5 on Tuesday working if 

anyone wants to join me.” They can take that time to work and plan and also interact with students. 

Another way this can be done is instead of sitting in the office all day typing, studying, and planning, the 

director could go to one of the universities libraries to work. This again provides familiarity with what is 

happening on campus, and gives the director a chance to become a familiar face and interact with 

students. 

FINAL THOUGHTS: 

A college ministry at St. Paul is both a practical and necessary endeavor. It will take a lot of work to 

establish something from scratch. It is a good idea to start hosting some of the events outlined above 

during the summer, so that by the time school starts and new students become involved they join an 

experimented, at least somewhat established group. The summer would also provide a great chance to 

experiment and learn what works and doesn’t with a group of students that grew up in St. Paul and are 

likely not to give up on a program after one bad night. I also encourage St. Paul, if serious about starting 

a college ministry, to provide a small budget. This is especially important this first year, as the group 

tries to establish itself. God can do powerful things through a college group, and it can provide the life 

and vitality a church needs to thrive in a community. May God bless you with discernment as you 

consider the possibility of a college program at St. Paul.  

  



POSSIBLE COLLEGE PROGRAM BUDGET: $2,000 

Curriculum: $500 

This would buy the Sunday School curriculum and support the other programs.  

Activities: $500 

This would support both our mission projects and our fun activities. Examples of fun activities include a 

tie dye party at Play Faire or disc golf.  

Supplies: $500 

This would buy basic things like pens and paper, but would also fund coffee shop and other programs.  

Outreach: $500  

This would support the growth of the group. That includes sponsoring the hospitality table at chapel, 

posters and advertisements, and involvement in events on campuses like organizational expos.  


